Discipleship “Engines”

In the book, Simple Church, Thom Rainer described a process to get back on mission with
what God has called the church to be. The four words he used for this process can be applied to
the disciple making process as well:

Clarity. To “make disciples” we have to understand what one looks like. 1 John 2:6 tells us to
“‘walk as Jesus walked.” Clarity is defining what a disciple needs to know (Head), the attitudes of
a disciple (Heart), and what a disciple is to do (Hands).Ultimately it is obeying everything Jesus
commanded.

Movement. As we work with people in the church we will find four groups: pre-Christians (those
who have not accepted Jesus yet), new believers, growing believers and multipliers (able to
make disciples who make disciples). Our goal is to move everyone towards obeying Jesus to be
a multiplier. Movement is defining the linkages to help people mature to become a multiplier.
Alignment. Often, church programs are a confusing collection of differing visions, purposes,
and values. The result is often stunted growth as momentum is lost moving from one program to
another. Alignment is ensuring that everything done in and through the church is designed to
help make disciples and move people towards being a multiplier.

Focus. There are many seminars and books available to pastors all calling for the church to use
their program or approach. When clarity, movement and alignment are present the challenge is

to say no to those programs and approaches that do not help the church move forward. Focus
helps the church stay on mission.

Discipleship Engines can help achieve these four key principles for an effective disciple making
environment. Here are some examples of disciple making engines:

o Xcellerate (Grider)

e Life Transformation Groups (LTG'’s; Neil Cole)
e ReClaim (Table Network)

¢ Huddle (On Mission)

e T4T (Field USA)

¢ Real Life Discipleship (Putnam)



